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1. Introduction
The global economy trembled in 2018, with GDP growing by 3.6% down from 3.8% in 2017 (IMF,
2018). The International Monetary Fund (hereinafter mentioned as the IMF) (2018) expects global
GDP to slowdown further in 2019 to grow by 3.3%. Despite the economic slowdown, Banks
earning climbed by 44.1% in 2018 over 2017, and some European banks recorded above 20% in
profit growth (Bloomberg, 2019). Also, the United States Banking sector registered a new record
in net income, reaching USD 273 billion (Bloomberg, 2019). Interest rates delivered an increase
of 8.1% in total income for global banks, where loans, and lease balances were up by 2.1%
(Bloomberg, 2019).
As argued by the IMF (2018), despite its vulnerability, the financial sector is considered as the
cornerstone of the world economy. It contributes to around 12.5% of the global GDP (IMF, 2018).
Also, Capital transfers have a positive effect on economic growth, both direct and indirect, direct
via the banking sector, and indirect via financial development in general (Tonguraia &
Vithessonthib, 2018).
The only economy which did not suffer the meltdown of the economy in 2018 was the United
States, with a soaring job market coupled with strong domestic demand and good performance
across the banking sector (IMF, 2018).
Similarly, Qatar GDP by grew 2.2% in 2018 and is expected to accelerate further in 2019 to grow
by 2.6% driven by the expansion of the non-oil sector, mainly banks and hospitality (Economy,
2018). Looking at the banking sector, Qatar’s Bank assets grown exponentially in less than two
decades, for example as stated by Ibrahim and Harrigan (2012) bank assets in Qatar reached QR
94 billion during 2012 were bank assets to GDP ratio reached 110% during the same year up from
80% in 2011.
The numbers we have discussed either in Qatar or in the United States shows us the importance of
the banking sector is an economic catalyst to both nations. The role of banks is imperative in
stimulating consumption, balancing the financial sector, and assist the government in regulating
the market.

Therefore, this report has chosen two banks in order to compare their strategies from different
perspectives. The first bank Is the bank of America (hereinafter mentioned as BoFA),
headquartered in the state of North Carolina, city of Charlotte, in The United States of America.
BoFA was found in 1998 and still operating under its name till today. The second bank is
MASRAF AL RAYAN (hereinafter mentioned as MAR) was established on January 4, 2006, and
was listed as a Qatari Shareholding Company under clause 68 of Qatar commercial company law
5 of 2002 and acquired a license from the central bank of Qatar to start its operations (Alrayan,
2019).

2. Overview of Selected Banks
2.1.

Bank of America

The Bank of America was founded around 250 years ago and took different names until the
establishment of the current entity which still holds its name since 1998 (the year of founding
BoFA) (Bank of America, 2019). During its early days in 1850, the BoFA supported the economic
and social revolution in the United States of America. In 1850, the number of inhabitants In
Chicago, the mother town of BoFA boomed from 30,000 to 109,000 were the city had 12 around
banks. During those days, banks used to print their money using gold and silver reserve to back
their failure, and with minimal financial regulations, banks were failing (Bank of America, 2019).
Therefore, a group of merchants and city leaders decided to establish a bank that all merchants can
trust, and that was the start if BoFA (Bank of America, 2019).
In 1998, the entity took the name it has today (Bank of America) and started the business in the
city of Charlotte, North Carolina. Afterward, the operations of the bank expanded to have a
footprint in 35 countries across the Americas (United States, Canada, and Latin America), Middle
East, Africa, Europe, Asia, and Australia, (Bank of America, 2019), operating around 4,488
branches (Bankrate, 2019).
Since then the bank is guided by one golden rule or main objective, which is how to make the
financial life of people better. This is being done through driving job creation, facilitating
investment activities, while controlling risks and allowing clients to have a healthy financial
portfolio. The mission statement of the BoFA is to deliver long term value to its shareholders by
focusing on four objectives:

-

Gain market share: Attracting more customers across individuals, companies, and
institutions

-

Expand based on a customer-focused strategy: make the customer at the heart of growing
the business by securing all his financial needs

-

Managing the financial risk properly: Managing risks well in order to ensure the financial
health of customers.

-

Grow in a sustainable context: in order to maintain the integrity of the Bank, the
management focuses on growth while maintaining operational excellence, consistency,
governance, and values.

In addition, the BoFA has developed a set of values that are worth looking into, which provides a
competitive advantage. The values are as follows:
-

Deliver together: involving the customer in the service delivery process to feel that he/she
belongs to this space

-

Act in accordance with risk principles to maintain financial health

-

Appreciate the power of the customer

-

And finally Trust the Team which can deliver the best outcome as the old saying says,
individuals win games, but teams win championships.

To support the above, the bank made several initiatives between 1998 and 2004 and provided
money with low-interest rates to support housing loans, small businesses, and provide shelter to
the homeless with over than half a billion USD (Wietfeld, 2011).
The bank launched its website in the early 2000s, which can be accessed through the following
link: https://www.bankofamerica.com/. The website contains several online services, information
about the bank, and a portal of investors. In addition, it has special portals for wealth management
and institutions. Most of the day-to-day activities can be done through the website, including credit
cards applications, loans, auto loans, investment activities, and so on.
The ownership of the bank currently stands as follows:
-

Institutional investors: 69% (Berkshire Hathaway, nearly 10%)

-

Banks Top Executives (CEO, COO & CRO, being the biggest): 31%

Ownership information has been derived from Investopedia (Investopedia, 2019)

2.2.

MASRAF AL RAYAN

In 2004, Al Rayan Bank PLC, formerly the Islamic Bank of Britain, was found in 2004.
Headquartered in Birmingham and London United Kingdom (Al Rayan Bank, 2019). During 2006,
MAR was established on January 4, 2006, and was listed as a Qatari Shareholding Company under
clause 68 of Qatar commercial company law 5 of 2002 and acquired a license from the central
bank of Qatar to start its operations (Alrayan, 2019). In the same year, MAR acquired Al Rayan
Bank PLC. The MAR is headquartered in Doha – Qatar. Total branches reached 15 in Doha and
five across different cities in the United Kingdom. Ownership of the bank is currently divided as
follows:
-

45% held by the founders (Government of Qatar with about 9%)

-

55% of public shares

Source: (Alrayan, 2019)
MAR activities vary between banking, financing, and investment activities. The vision of the bank
is to be a “leading and innovative international financial institution with Corporate, Retail, SME,
and Private Banking, as well as Treasury (Alrayan, 2019).” The capital of the bank currently stands
at QR 7,500 million, and it is considered as a fully Islamic bank. MAR is committed to
safeguarding, growing, and stewarding the assets of the customers; as If they belong to the bank
in the first place. The bank aims to set high standard performance and service delivery within
Islamic banking and beyond by achieving the following:
-

Dedicated performance

-

Prestigious and intrinsic services

-

Enabling aspirations into real projects

-

Continuous development and consistency in excellence

-

Preserve the Islamic nature and go beyond

The bank’s website can be accessed through the following link:
https://www.alrayan.com/english/home

3. Marketing
In this section we will illustrate the products, services, promotion, and social media approaches
followed by both BoFA and MAR.

3.1.

Bank of America

BoFA offers 6 categories of credit cards and under each category there are different types of each
category, which can be identified as below:
-

-

-

-

Cards for students: designed specifically for students with three sub-categories that
doesn’t have any annual fees.
o Bank of America® Cash Rewards for Students
o Bank of America® Travel Rewards for Students, this category has no foreign
transaction fees as well
o BankAmericard® for Students
Credit Cards to Build Credit: cards used to build or rebuild credit
o BankAmericard® Secured
Points Rewards Cards: allows users to earn unlimited rewards
o Bank of America® Travel Rewards
o Bank of America® Premium Rewards®
Lower Interest Rate Credit Cards:
o BankAmericard®
Travel Rewards Credit Cards: allow user to collect miles and access travel lounges
o Alaska Airlines Visa®
o Spirit Airlines World Mastercard®
o Allegiant World Mastercard®
o Amtrak Guest Rewards® World Mastercard®
o Air France KLM World Elite Mastercard®
o Norwegian Cruise Line®
o Royal Caribbean®
o Virgin Atlantic
o Asiana Visa Signature®
o Celebrity Cruises®
Cash Rewards Credit Cards:
o Susan G. Komen® Cash Rewards Visa® credit card from Bank of America
o MLB®
o World Wildlife Fund
o U.S. Pride

These cards range from cash rewards, interest savings, travel rewards, premium rewards to studentfocused product cards. The cards are both VISA and MasterCard based. The benefits of these are
that not only do they earn you a number of different points based on the type of card, but, they can

earn you cash rewards, discount offers on certain purchases as well as savings on interest charged
on the card (Bank of America, 2019).
After discussing the products, we look at the services offered by BoFA. The bank offers investment
opportunities with a total of 11 different portfolios. These range from managed portfolios to
simplified options and services for experienced traders to platforms for every investor. The benefit
in utilising these services include the fact that the bank will offer its expertise in guiding through
investors who partake in these activities. These services give the investor an opportunity to grow
their investment portfolio and thus also save for retirement purposes. These services also assist the
investor to become financially aware of the financial market (Bank of America, 2019). In addition,
the bank offers Auto and housing loans that could grant the customer an approval in up to 60
seconds. Also, the bank offers two types of saving, the reward savings and child savings which
can be filled online in order to minimize waiting time going to a physical location.
Similar to all entities that would like to attract customers banks use promotion tools to market their
products and services. BoFA posts on its official Facebook site, what are the bank offerings, new
products, what’s in the pipeline, new products and offerings, and updates. For example, the last
post by BoFA was that the bank is offering cash back promotions and deals for users of its banking
app with the promise of doing so easily unlike using coupons or promo codes. Also, BoFA uses
social media platforms significantly and have official accounts on Facebook, twitter, Instagram,
LinkedIn, Pinterest, and YouTube. For example, on Facebook the bank has over 2 million
followers. It also has an instant messaging platform on the page in which responses are immediate
hence maintaining closeness with its customers. Besides, the bank uses social media platforms to
advertise its latest promotions through links to the products and videos showcasing the various
projects and initiatives that the bank is involved in.

3.2.

MASRAF AL RAYAN

Similar to BoFA, MAR also provides credit cards, yet with a limited variety as it only offers four
distinct types. All being VISA based, these are Gold, Platinum, Infinite, and Signature. They are
all described as leading to value creation, comfort giving and convenience banking at the same
time offering the best customer experience. The benefits include flexible repayment options, cash
withdrawal of funds available, certain reward points earned, travel benefits, and protection from
online scams.

On the other hand, MAR offers investment opportunities, which are managed in-house with
equities’ experts with a special focus on GCC and Turkey. This programme has three different
tiers classified as follows
1- Al Rayan GCC Fund is a Shari’a compliant mutual fund in Qatar that invests in GCC listed
stock and fixed investment products that provide low fees with enhanced performance
(AlRayyan, AlRayyan, 2019).
2- Al Rayan Qatar ETF, which is an Islamic, single-country exchange traded fund listed on
the Qatar Stock Exchange. The fund tracks the activities of the biggest Shari’a compliant
Qatari stocks to trade in (AlRayyan, 2019).
3- The Global Market Snapshot, which is a service that provides information on global
markets and how they perform with interest for the GCC. The benefits include safe trading
for the investor by the bank, educating investors about financial markets and basically
giving the investor the opportunity to grow their wealth (AlRayyan, 2019).
As for promotions, the bank is currently running a string of promotions for holders of their cards
across various fields of interest. These offers give Masraf clients discounts when they make use of
certain facilities. An example is a room rate discount offer for overnight stays at the Sapphire Plaza
Hotel with a 10% discount on the room rate. The condition though is that it must not be used with
any other existing offer (Al Rayan Bank, 2019). In addition, MAR uses social media platforms
extensively. On Facebook the bank does not seem to have a legitimate social media account. The
username purporting to be the official bank seems to be used for personal postings and as such
cannot be relied upon effectively meaning that the bank’s name is being misused on the social
media site. The only media presence visible is that of the UK based subsidiary of MAR which is
the Al Rayan Bank - UK.

4. Human Resources
4.1.

Bank of America

According to Statista (2019), BoFA currently employees around 136,502. It’s Board of Directors
is composed of 16 members as follows:
1. Brian T. Moynihan - Chairman, President & CEO
2. Clayton Rose – Director
3. Maria Zuber – Director
4. Pierre de Weck – Director
5. Lionel Nowell – Director
6. Arnold Donald – Director
7. David Yost – Director
8. Linda Hudson – Director
9. Jack Bovender – Director
10. Sharon Allen – Director
11. Michael White – Director
12. Thomas Woods – Director
13. Monica Lazona – Director
14. Frank Brumble – Director
15. Susan Bies – Director
16. Thomas May – Director
Source: (Wietfeld, 2011)
An example of a job description at BoFA stands for Ms. Sheri B. Bronstein: Chief Human
Resources Officer: In her role she utilizes her efforts to secure a great place for employees to work
and focus on performance management in rewarding employees. In this capacity she leads the
global team and responsible for recruiting (Bank of America, 2019).

4.2.

MASRAF AL RAYAN

The total number of employees at MAR stands at 300 which is less than 1% of that of BoFA
(Al Rayan Bank, 2019). The Board of directors is composed of six members as follows:
1- Mr. Nasser Jaralla Al-Marri – Chairman
2- H. E. Sheikh Faisal Bin Saud Al-Thani - Vice Chairman
3- Mr. Mohammed Ismail Al-Emadi - Board Member
4- Mr. Hamad Hassan Aljamali - Board Member
5- Mr. Mahboob Ghulam Haider - Board Member
6- Mr. Khalid Abdullah Al-Attiya - Board Member
Source: (Al Rayan Bank, 2019).
There is no official job description currently posted on MAR’s website.

5. Accounting
The following tables summarizes financial and accounting data for both BoFA and MAR:
Figure 1 - BoFA Accounting Details

Bank of America
Total Assets
Assets Year-on-year growth
Market capitalization
Capital adequacy ratio
Dividend: Distributed
Share price

USD 2,377.164 billion dollars
USD 91.2 billion dollars (4% from 2017)
USD 288.67 billion dollars
13.2% based on Basel-III standards & US
banking regulations
@ US0.60 cents per share representing
2.13%
USD 28,18 dollars per share
Source: (Al Rayan Bank, 2019) and (Macrotrends, 2019)

Figure 2 - BoFA Balance Sheet

Figure 3 - BoFA Income Statement

Figure 4 - MAR Accounting Details

MASRAF AL RAYAN
Total Assets
Assets Year-on-year growth
Market capitalization
Capital adequacy ratio
Dividend: Distributed
Share price

QAR 100,314 million
QAR 2.1 billion (5.04% growth)
QAR 7.5 billion
19.28% based on the Basel-III standards &
QCB regulations
@2:00QAR per share representing 20%
value on paid up capital
QAR 10 per share

Source: (RAYYAN, 2018)
Figure 5 - MAR Balance Sheet

Figure 6 - MAR Income Statement

6. Bank Tools and Calculators
6.1.

Bank of America

The bank has four categories of tools and calculators as follows:
1- Personal banking:
Under this category, individuals can progress their individual transactions online for ease of
transparency and efficiency. This category includes creating saving accounts, performing day to
day transactions, and mobile banking (Bank of America, 2019).
2- Small business:
Allow companies to enjoy separate debit, deposit, and creating employee cards (Bank of America,
2019). In addition, it allows managers to keep record tracking of employees and their cards.
3- Wealth management:
In association with MERRILL a subsidiary of BoFA provides sophisticated banking solutions for
customers to manage their portfolios (Bank of America, 2019). In addition, BoFA provides several
calculation tools that allows individuals to how to align their capitals with their spending and create
their own budgets (Bank of America, 2019). Besides, BoFA provides a college planning tool
calculator that assesses one’s readiness for college education by estimating the projected costs of
college education based on the duration of study plus a savings plan on a monthly basis to go ahead
with such plans. This tool is powerful in giving the student financial knowledge and to be prepared
for their educational journey in a planned way. It will also help in them not getting any debt related
to education (Bank of America, 2019).

6.2.

MASRAF AL RAYAN

The bank has a financial loan calculator on its webpage that lets a prospective client, who is either
a Qatari national or an expatriate, calculate the amount of the repayment as installments in the
event they take up a loan with the bank. This is based on several factors such as age, current
income, and current liabilities to mention a few. This is meant to assist the client in knowing
whether they will be able to afford taking out such a loan beforehand, giving them the opportunity
to also plan ahead and avoid risk (Al Rayan Bank, 2019).

References
1. Al Rayan Bank, Q. (2019, 5 28). About Us. Retrieved from Alrayanbank.Co.Uk:
https://www.Alrayanbank.Co.Uk/useful-info-tools/about-us/
2. Alrayan. (2019, 5 28). Alrayan - Faq. Retrieved from Alrayan:
https://www.alrayan.com/english/faq
3. AlRayyan. (2019, 5 28). AlRayyan. Retrieved from AlRayyan:
https://www.alrayan.com/english/investment-banking/asset-management-group/gcc-fund
4. AlRayyan. (2019, 5 29). AlRayyan. Retrieved from AlRayyan:
https://www.alrayan.com/english/investment-banking/asset-management-group/gcc-fund
5. AlRayyan. (2019, 5 28). AlRayyan. Retrieved from AlRayyan:
https://www.alrayan.com/english/asset-management-group/global-market-snapshot
6. Bank of America, U. (2019, 5 29). About us. Retrieved from Bankofamerica:
https://about.Bankofamerica.Com/en-us/index.Html#fbid=kyo9and4icy
7. Bankrate. (2019, 5 28). Banks with the most branches. Retrieved from Bankrate:
https://www.Bankrate.Com/banking/most-popular-bank-in-each-state/
8. Bloomberg. (2019, 5 28). Bloomberg. Retrieved from Bloomberg:
https://www.bloomberg.com/news/articles/2019-02-21/banks-crushed-profit-record-with-237billion-in-2018-fdic-says
9. Economy, Q. M. (2018). Qatar Economic Outlook 2018-2022. Doha: Qatar Ministery of Economy.
10. Ibrahim, I., & Harrigan, F. (2012). Qatar's economy: Past, present and future. Qscience Connect:
A Qatar Foundation Journal, 1-24.
11. IMF. (2018). World Economic Outlook. Montereal: IMF.
12. Investopedia. (2019, 5 29). The top bank of america shareholders (BAC). Retrieved from
Investopedia: https://www.Investopedia.Com/articles/insights/052616/top-4-bank-americashareholders-bac.Asp
13. Macrotrends. (2019, 5 29). Bank of america financial information. Retrieved from Macrotrends:
https://www.Macrotrends.Net/stocks/charts/BAC/bank-of-america/financial-statements
14. RAYYAN, M. A. (2018). Annual Report. Doha: MASSRAF AL RAYYAN.
15. Statista. (2019, 5 29). Leading banks in the united states as of december 31, 2018, by number of
employees. Retrieved from Statista: https://www.Statista.Com/statistics/250220/ranking-ofunited-states-banks-by-number-of-employees-in-2012
16. The Wall Street Journal, U. (2019, 5 29). Key people: bank of america – board of directors.
Retrieved from The wall street journal: https://quotes.Wsj.Com/BAC/company-people
17. Tonguraia, J., & Vithessonthib, C. (2018). The impact of the banking sector on economic
structure and growth. International Review of Financial Analysis, 193-207.

18. Wietfeld, A. (2011). Understanding Middle East gas exporting behavior. Energy Journal, 203-228.

